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m ¢+ Froposal on Time Schedules for Intellofex Tepe Service.
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1. Pentative estimates by the G‘mﬁe Growp {
—

— handling Intellofax tape service set U per day as the sversgs
mmber of vequesis and & days as the avernge elapsed time to completion

- of each trensaction. Htatistice have not been developed on the popu~
lations of ansvers going out during this test pericd.

2. The peper just issusd by CIA Lidrary on 20 January 1958 entitled
"Iatarin Frocedurs for Servieing State Bequests” ralses the possibility
of ap increase in tape traffic coming &t & time when service to r
custoners 1is sonawhat sloved by the review work of the Composite Group.
I initial experiences of nev customers are unsatisfactory it seems
obvious thet they vill be reluctant customers in the future. -

3. The following measures are proposed for imuadiste sdoption:
‘5. Mopt Intellofax tape time schedules as follows:
. Bwwmal servige will provide delivery of the tape to the

Tapes lovolving more than 300 document citations will be
gﬂ.&mﬂ in 10 working hours or ia installuente of 300

Topes vill aormally be caomplled using the card camers in
1ieu of faceinlle. _

b, The Reforeoce Staff will complete book tapes and bidllographies
mnow in progess end then terminate such ssrvice for six months or
until further notice in cxder that senior reference personnel
mRy be free 0 hendle intellofax tape requestis.

%, Benlor coders in Analysis Branch msy be essigned to handle
intellofex tape requests as appropriata.

4. A senior member of mua mzxﬂn be appointed monitor
$o supurvise tape production as soon ss the Composite Group
terminates 1te present asslignment. ’
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¢ Any Reference Staff (or Aslysis Branch} representative aasigned

%0 give Intellofex Service will have sccess to the Inteilofax files

{n Wechine Division snd may invite the requestor to sccompany
Bim or her to exsmins the fMles.

¥Waohine Divisi mlmimmmwmmﬁal : |
{a) to ;ﬁ?’ m fyom interim files on request tﬁéﬁﬁ:@;w
wﬁéﬁrumt in 8 ma!aim Myision reference ryout oY in
Beforence Brench, CIA Library.

» ey tellofax cards have been aaxmmmxe
As m ,‘f’ m'bc jun through & contimously manned card camers
aud a tape delivered to the 1sbrevian/custoner.

, ot e wouohesort collections of cards
,  procassed tapes 1f eampiled from roughesort co -
£. m‘”m sened and sdited by Livwsry Starf in cocparstion with

Cards returned 1 sady for reintegration in

' '-"ms.s.w.ngmmrermum

& tallofex files will be integrated within 8 working howre:
m? w11l be svailable &uring that pericd to new searches Y
orrelating thely storsge locetion with the yecord of use @
at the time they were withirawn from the files.

S servics will bs presumed 4 to be of the

b OOR ompaclty b0 GL wm of 15 perscns svailsble (Ref. T/0 15,
B S /0 b)) minimm of two tepe trensactions per gerson =
per dayj deily capscity of the Intellofax Service - 30 tape yuns
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